
expect more.





Aviation Solutions
tailored to your needs

AMROS Global is the leading Swiss advisor to the 
worldwide aviation and aerospace industry.

We focus strongly on generating cost savings for 
airlines and leasing companies with regards to fi-
nancial, technical, operational and asset manage-
ment of aircraft.

Our 360° perspective enables us to discover the 
hidden value behind every individual asset. It co-
vers all aspects of aircraft : from birth to operation, 
maintenance and until after-life. In the end, this 
results in a deep understanding for each aircraft 
owners’ business, which enables us to provide long-
term performance improvement solutions.

Aircraft Sales, Acquisitions 
& Liquidations

CAMO+

Ferry Flight 
Management

Technical Asset
Management

Commercial Maintenance 
Solutions

Components &
 Inventory Solutions

360°
perspective

efficiency in focus

Management Consulting

Authority Approvals





Technical Asset Management
We provide expert resources to handle all aspects of aircraft technical asset ma-
nagement. From Airworthiness Reviews to Aircraft Transitions to Return Condition 
& Compensation Management – as a CAMO+ we got you covered beyond the 
transaction and can provide real cost savings by hidden within your aircraft.

Aircraft Transitions 
and Inspections

Maintenance Event 
Management

Commercial Maintenance 
Solutions
Our consultants bring a very strong background in the fields of MRO, Supply 
Chain and Inventory Management. With our combined know-how, we are able 
to provide sophisticated solutions all around commercial maintenance.

Maintenance Tender 
Management

Maintenance Cost 
Reduction Initiatives

Maintenance Reserve 
Management

Maintenance Contract 
Review & Management

Operators

Collection of Aircraft 

Maintenance Reports

Airline 1 Airline 2 Airline 3 Airline 4 Airline 5

Aircraft Birth End-of-Life

Touchpoint 01 T 02 T 03 T 04 T 05 Tn

Lessor 1 Lessor 2 Lessor 3

Components & Inventory 
Solutions
Over time, each airline operation generates a surplus inventory and requires 
material and components. Fleet changes, modification programs, and reduced 
usage rates are the primary factors influencing such inventory and components 
requirements. Excess parts gather dust on the shelves, generate handling costs 
and are non-working capital, while at aircraft maintenance induction, compo-
nents requirements need to be addressed in time. Our team has been handling 
surplus inventories and components management for many years. With our struc-
tured approach, we ensure that dust-gathering assets turn quickly into cash and 
your aircraft receives everything it needs to get back to service.

Supply Chain & Inventory 
Solutions

Management Consulting
We have audited, re-structured and re-organized numerous airlines and MRO‘s, 
helping them create substantial long-term cost savings. Whether through an 
interim management solution or full-scale consulting project, we can provide a 
broad range of solutions by combining financial and technical driven know-
how.

Management Consulting 
for MRO‘s

Management Consulting 
for Airlines

Expect more?
Check our detailed list 

of services at our website

Our services 
at a glance

Aircraft Sales, Acquisitions 
& Liquidations
Our clients benefit from a customer centered approach when it comes to Air-
craft Sales, Acquisition and Liquidation. We frequently evaluate aircraft types 
and defined the adequate strategy for asset liquidation and to negotiate the 
purchase/lease agreements with all major suppliers, enabling us to provide our 
clients a real added value.

Aircraft Re-MarketingAircraft Acquisition

Part-CAMO Continuing 
Airworthiness Management

CAMO Solutions

Ferry Flight Management
Transferring aircraft between operators can be demanding – choice of the most 
economical route, overflight, take-off and landing clearances, ground handling 
and fuel supply, crew sourcing are just examples of a number of key factors that 
need to be organized in time and budget all at the same time. We are the right 
partner for you to handle the whole process in-house with the highest quality, in 
time and within budget.

Ferry Services

Asset Liquidation

CAMO+
For us, Continuing Airworthiness Management is more than just maintaining 
your aircraft airworthy. At AMROS Global, we believe that every aircraft is 
an asset and our goal is to maintain both airworthiness and aircraft value.  
Regardless if you are an aircraft operator or owner, with our several aviation 
authority approvals with special aircraft transition privileges, we enable an 
expedited continuation of the aircraft’s airworthiness everywhere in the world 
and on all major aircraft types.

Our approvals include:
• FOCA/EASA
•  Civil Aviation Authority of  

the Cayman Islands

• Civil Aviation Authority of Guernsey
• United Kingdom
• Austria

Ownership



 360°
perspective

Our services are shaped 
around the life-cycle of

your aircraft. It covers all 
aspects of aircraft: from 

operation to 
maintenance to 

after-life

 250+
years of business 

expierience

from our experts 
arround the world

 $ 20 Mio+
 in yearly savings

through our 
profesional services 

for our customers

500+
Aircraft Transitions

for airlines, lessors an 
private entities emphasises 

our know-how for asset 
management

  600+
launched projects

from smaller to large 
scale with our clients



AMROS Global was founded in 2010 by former Swissair and SR Technics mana-
gers Eros Tavani, Marcel Hollenstein and Giovanni Renga, in the heart of Swiss 
aviation in Switzerland.

In the beginnings, AMROS Global started as an aircraft technical asset manage-
ment company. Over the years, we have developed into a full scale advisory 
company offering custom-tailored solutions to the aviation Industry: From the 
final assembly line of aircraft to part-out to long-term re-organizations of airlines, 
we can provide solutions from an independent team of aviation experts.

AMROS Asia is your regional contact point, enabling the Swiss sustainability 
and precision to be engaged within the APAC market. By integrating both of the 
best dynamics, together we develop best in class solutions for the local market.

AMROS Innovations  was founded in 2020 to provide the aviation industry with 
innovation in IT development, operations, managing big data, incorporating 
progressive technologies like artificial intelligence (AI), and machine learning 
(ML) and Blockchain solutions.

AMROS Innovations has developed a state-of-the-art software solution for digi-
tal aircraft records management that enables airlines and lessors to efficiently 
manage aircraft records while keeping expenditures at a minimum.

AMROS Innovations will enable the aviation industry to finally gain access to 
industry 4.0 initiatives and solutions.

Management Team

Our organization 
and brands

Giuseppe Renga 
CEO AMROS Group 

– President 

Eros Tavani 
CEO AMROS Global – 
Member of the Board 

Giovanni Renga 
CTO – Member of

the Board

Bernhard Meier  
CEO AMROS Innovations 
– Member of the Board 

Expect more?
Find more customer 

testimonials on our website

«AMROS Global has performed multiple asset  
management projects for us in the last 3 years. Not only 
were they able to help increase our know-how, but also 
generated substantial cost savings. They are a trusted 
partner who always delivers in an efficient and 
professional manner, with customer-oriented approach. »
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AMROS Global LCC  •  Lindenstrasse 25  •  8302 Kloten  •  Switzerland  •  CH.MG.7014 
T+41 44 441 78 55  •  contact@amrosglobal.aero  •  amrosglobal.aero


